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WIRUTES OF DRFUTY DIRECICR (SUFFORT)
STAFF MEETING
16 February 1955

1. Colonel White indroduced Ceneral Cabell who spoke briefly
about the concspt of administretive support within ths Agency as
svidenced in the nev organization of the Deputy Director {Support).
He nﬁthathare@rmme change as o fundementsl one, whidh
frees the Dsputy Director {(Plans) from concern with ths teohniesli-

" ties of the support function, to the bLetterment of both aress of
responsibility. Colomel White underscored General Cebell's observa-
timmleﬁdedththemaxtmmlyphasedwiththmbimot
everycas aifected by the change.

2. Colonel White egnin mentioned his desirs to have it under-
steod that the morger of his Office and that of Nm’a- " 25X1A9%9a
sented an amelgemation of these two Offices alone. He added the
be viéwed the relstionships of the Director of Pergomnel, the Dim
tor. of Training, and others, to him gs anelagous to a "federation"
in CIA. Colongl White said that be would now be representing his
eutire orgavization’s interesis at the morning Deputiea' Meotings,
chaired by the Director of Central Intelligsnce. He edded that he
414 not eoutemplate any change in the relgtionships nov existing
betwegn the nev Offices ncw uader bis Jurisdiciicn and other affices
within the Agsucy, nor 444 he plan to heve his Office step into the
presently existing fiow of paper betueen these Offices, axcept vasn
the exchanges involved interpretations of or in major polieles.
Finelly, Colonel White said that since his vas small and because
ummmmwmmitu-mntdmcm.mmu
lock to everyons to see that staff work reeching his Office was
thorough and completed, with oll necessary cocordinations effeeted
priocr to presentation to him. He then stressed égain his faeling
that everyons should asttempt to reduce the volums of memoranda
floving batveen Offices by wider use of the tehphone and puaml
contacts to regolve minor problewms.

3. Colonel White then turned to the question of scheduling :
briefing times for all of the Offices and Staffs now under the Deputy
Director {Support), and no objection was voiced in the mesting to the
briefing times scheduled in the memorandum which bod been distributed
to everyone present. The Deputy Divector {Support) Stef? Meeting
is reacheduled foz 1100 hours Wednesdsy, and Colonel White seid that
he wvould attempt to heve such & meeting every week in the interests
of maintsining close liasison. He then directed thet all asgendsa items
’5X1A9a :a geeived by » of hig immediste steff,
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h, Colonel White then discuseed the matter of the nev titles
end their stenderdization within the new Deputy Direector (Support)
organizaticn. Except for the Staffs, it was agreed that it would
bs standeard to refer to Offices as "Office of" rather than having
the wvord "Gffice"” follow the pame of the function; e.g., "Office
of the Comptrolisr”, "Office of Security.” It vas also agreed
that seconds in command throughout the organization would be
referred to by the term "Deputy", e.g., "Deputy Director of Personnel.”
Colonel White then said that he vanted to miks all changes immediately
effective, including the physical moves of perscunel affected by
them, and he directed that the draft of a proposed Agency Notice
amnouncing the ehenges (vhich wves also distributed st the meeting)
be publighed at ocnce. Purther, he directsd that the Management
Staff, coordinating their efforts with the Office of Perscnnel, see
to the matter of reflecting sll changes by alterstions in the appro=-

priate Tables of Organizatior and subse tly b onnel actions.
Lastly, Colonel White aonounced that Bpecial
Asgistant to the Deputy Director {Bupport),was to work with the

Qffice of the Specisl Support Assistant, and that he would be physi-
cally located there, though remaining on Colonel White's immediate
staff.
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